STARTING A NEW MINISTRY 

If the Lord leads us to establish a new mission, it is with the power of the Holy Spirit ALONE that it must be established.  If God does not build the house those that labour do so in vain.  We must trust God not men, and depend upon prayer power not marketing or asking others for resources.  Our first principle is therefore PRAYER for the Lord to open the doors and provide what is needed directly to enable HIS work to be done.

It is also an EBCWA principle that we do not ask anyone for money.  We are a Faith Mission, and that means we pray, we work, we announce what God is doing, and leave provision to the sovereign will of the Lord. If resources are not there, we cannot advance, and we do not advance, for it is the Lord’s harvest, not ours. If we cannot move forward through lack of funds, in the Lord’s Sovereign Plan, it is because another has the job, or we are not ready.  We pray and wait, but we do not ask others for funds. Paul sets the example in Acts 16:6-12.

If we feel “led” to establish a ministry, but resources are lacking locally, we must get upon our knees and seek the way the Lord wants it established.  Our experience is that it will be done without large buildings needing to be purchased, or any equipment initially.  God has led us to establish Bible Colleges in ways that do not have any administrative costs, and where the Lord provides the money for the pastors to do what is required on a weekly basis.

EBCWA Principles

1.
If the Lord leads us in a direction the Lord will provide for us there if it is truly His Plan and His time for the plan to be executed.  Pray for the Lord’s provisions alone.

2.
Do not ask any man for money, simply announce the ministry and advance into it in prayer, seeking the Lord’s provision as you go. God rarely gives lots of money to establish things, but seeks our walk of faith to ensure things are provided when needed in a way that honours Him and brings glory to His holy name. Jesus gets the glory – not any men.

3.
Gather prayer warriors around you immediately, and have them pray daily for the needs, but open your eyes and seek the humble brother/sister with the loaves and fishes, not the “Rich Young Rulers” who hold onto their wealth.  God works through the poor and rich people, but only those who commit themselves to him with all they have.

4.
Do not seek a trouble free path, for it will probably not be the Lord’s path. Matthew 7:13-23 tells us that the Lord’s path is always the “narrow/constricted” way. We have to squeeze through tight places on His path in prayer and with perspiration at times.  Pray, trust, wait, and move as the door opens and you have the resources to advance through it.

5.
Do not wait for a full bank account, for what is “full”?  Step out and minister as the door opens and you have the opportunity, and the funds to arrive at the place of ministry, and speak there. If you cannot reach the place, you are not meant to be there. Be ready to personally work in manual labour, your trade, or in any task that you can, to fund your own ministry.  All ministries must be LOCAL and supported locally. Do not fall into the “American Prosperity Gospel” trap, for it is a lie.  We stand with the Apostle Paul, and he worked by day and preached by night. Acts 18:1-3, 19:8-12, 1 Cor 4:9-16, 15:9-11
6.
EBCWA was established with this Pauline (and biblical) mental attitude.  Paul didn’t pray over handkerchiefs, he sweated as he worked, and it was those sweat cloths that healed the sick. Many men today seek “sweat-less” ministry, but God’s Holy Word indicates that such are fake and crooked. God works with those who sweat in the work!  If you are not ready to do that you must find another group to work with.

7.
EBCWA began with myself (Dr McEwan) very ill, and very poor, through inability to work. We were given premises to use (we never owned them, and moved on from them four years later) and started without any funds above those needed to get the building useful. I provided my own transport (or was driven by students) and each person their own bibles and study books, and we started.  God blessed greatly as we advanced, but not with money in abundance, just enough to advance to the end with joy in our hearts.  

8.
In the prisons of Southern Africa we see the same things happening today (2011). The prisoners have a Bible from the Bible Society, and note paper and a pencil, and the lecturer has a study book and their Bible and they begin with nothing else.  We now provide the notes on CD to be down loaded onto any Prison computers, and the Power Points to use when teaching the Diploma Course if the facility has a projector and computer, but these are not needed.  In your local situation, my beloved brother and sister, just start with a set of notes and your Bible open, but start with prayer and work with prayer, and end with prayer.  We found that the prison authorities themselves provided printing for prisoners as the courses advanced when they saw the “fruit” in the lives of the prisoners.  Matthew 7:13-23. Prisons were transformed by the course and the prison officers provided help for the men and women they once despised and feared, who they now saw were their brothers and sisters in Christ.

9.
STARTING OUT  -   Prepare yourself by studying the Course from the CD or website.  Be ready to teach it.  Pray for the People, and the Premises as I did all those years ago.  Step out to meet the needs with your Bible open and the notes under your arm, and see the Lord provide for what the poor need in your local area.  If it is Bibles, pray for that need to be met.  If it is for pencils and paper, pray for that to be met, or transport, pray for that.  

10.
Do not wait for computers, power point projectors, or cars to drive you to the place of ministry!  If they are there use them, but do not depend on expensive technology, use the simplest things, for Satan finds the simplest things the hardest to oppose and destroy. Be like Paul, work and provide for your own team yourself and advance into the God anointed ministry.

Trust God, build a local ministry and serve the local churches.

Do not depend upon foreigners, for they will be cut off easily by the enemy.

Trust the Lord alone and keep as low cost as you can, for Satan finds it hard to eliminate poor people who have no support structures to destroy.  

We have prayer and we can work and perspire in the Lord’s work.

Let us do that and trust God alone.  If God builds, no man can tear down!

Jesus our Lord can be trusted.

Your brother in the Lord,

DR JOHN C McEWAN   (DEAN – EBCWA)

